MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the Meeting of the Management Committee held on

Tuesday, 14th September 2010 at 40 Wesley Square at 8 pm
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Present:  Shirley Ainger (SA), Judith Blakeman (JB), Thomas Bullock (TB), Chris Bushell (CB), Joanna Campling (JC), Philippa Collie Cousins (PCC), Anna Gardiner (AG), Denise Heywood (DH), Murray John (MJ), John MacArthur (JM).
In attendance: Chris Evans (CE), ebw Solicitors for Item 3.
	
	
	Action

	1.
	Apologies: Edmund Cohen, Jennifer Jeffrey, Basia Kapp, Kirsten Pedersen.
	

	2.
	Minutes of the last Meeting were agreed as correct subject to one minor amendment in wording on item 3c. 
	JM

	12.
	Health & Safety: Report received from Barnards. Most Health & Safety issues do not apply to M4. CB will review report, and Barnards’ comments sent to AG. CB will liaise with Barnards and report back to the Committee.
	CB

	13.
	Clawback: Some co-owners have asked to consider lowering the Clawback percentage. It was agreed to discuss the issue at the AGM - Tom Silverman to be advised.
	AG

	3.
	St Andrew’s Parking: AG tabled a letter from Christopher Thornhill , Chairman of St Andrew’s (Freehold) Limited which was discussed:

1. There are no viable parking spaces wholly on SAS property on the right hand side of the Lancaster Road pull-in. Any vehicles parked there straddle SAS and M4 (Maunsel Fourth) Property.
2. M4 should not cede any Rights to SAS.

3. No response to this item.

4. It is not our understanding that SAS own all of the paved area at the head of the pull-in. Ask SAS for the basis of their assertion.

CE will draft a reply declining their offer and restating M4’s offer to provide SAS with two M4 Parking Permits, provided SAS undertake not to clamp any vehicles with an M4 Permit. Our reply will be sent by AG rather than through ebw Solicitors.
It was pointed out that clamping on private property will be illegal from February 2011. Other steps will then have to be taken to prevent illegal parking. This could be the opportunity for agreeing a joint strategy with SAS.
AG noted that legal fees on SAS issues are £1,000 approx. this year.

	CE

	9.
	Arrears and Ground Rent: No. 11 has arrears of £862 - Barnards to make a final demand before interest will be charged.
No. 33 and no. 49 are still paying into the Royal Bank of Scotland Account at the previous amount, so have minor arrears. Barnards to chase.
Arrears at no.1 have been fully paid including interest charges.

Discuss at AGM about adding Barnards’ administrative charges to the currently imposed interest charges for co-owners with arrears.
	JK

JK

AG

	11.
	Permission to Sub-let Procedure: “Application for Permission to Sub-let” and “Terms for Sub-letting” were voted in and will be posted on the Website. 
These documents will automatically be given to new tenants and prospective buyers with the “Living in Wesley Square” handbook.
	JM
JK

	4.
	Organization, Company Secretary, Minutes etc.: JC will continue to wean off co-owners from contacting her, directing queries to Barnards when she deems appropriate.

Committee Meeting Agendas will be prepared by AG.

Committee Minute taking will be shared by SA, JB, JC, DH and JM.

It was agreed that Barnards be asked to take the Minutes at the AGM, to be held on Monday 13th December at 8pm.
JC will continue to act as Company Secretary and will prepare a note on these duties to present at the next Committee Meeting.

AG reported spending 5 full days on parking issues in the last 2 weeks. CB asked AG to set a limit to the time spent on M4 work and to ask for support from Committee Members. It was expressed that AG’s work on our behalf is greatly valued.
Emails should be limited and where possible directed to only one recipient.
	JC

AG

JK

JC

AG

ALL

	5.
	Trees on Bartle Road: RBKC will be asked to prune and lop the London plane tree on our property, as they have before. Barnards to get a quote to prune other trees on Bartle Road.
	JK

	6.
	Garden: Stephen Topham was sent a letter, his employment will cease on 19th October. It was suggested that someone might circulate a thank you card.
West London Gardens will work in the Square on the last Monday of each month commencing on 26th October for £168 / visit. In addition two beds will be cleared on 27th October at a cost of £587 + VAT. 
Hilary will buy plants on her credit card and Barnards will fast-track refunds within 2 weeks.

Janice Gabriel has agreed to pay to have the lower branch lopped from her tree.
	ALL
JK

	7.
	Path, Paving, Pergola, Gates: AG reported meeting with Barnards and West Heath Construction. The diagonal path across the garden will be dug up and replaced with brick paving in an  inter-locking pattern. Bricks will be similar in colour to those in BBQ area. Cost will be £4,125 + VAT for labour and an estimated £2,400 + VAT for bricks. A total of £7,667 incl. VAT. Agreement was given to proceed.

The work on the Pergola and Gates is currently out to tender.
	JK

JK

	8.
	Roofs & Gutters: Agreement was given to proceed with cleaning the gutters and Velux gutters at a cost of £1,195 plus £425 for a safety harness - £1,903 in total - subject to confirming that all properties are included. Work will be done externally with ladders and roof  ladders. AG had stressed that no loads be put on the roofs.
A roof inspection day requiring access to some flats and including repairs to leaks at nos. 2 & 28 has been quoted at £906 + VAT. Agreement to proceed was given.
	JK

JK

	14.
	A.O.B.: Damp and  raised flooring again at no. 50 was reported by JB. Barnards to be instructed to examine and quote for repair. Barnards have existing correspondence but JC will check with them.

Barnards have had no response to their letter sent to no. 29 following the disturbances and break-in at no. 28. 

A final warning to remove the cars parked without permit within 2 weeks to be sent, then the car will be removed.
Rick Armiger to be asked not to park his large cars in Lancaster Road pull-in.

Communal electricity has now been switched from EDF to Southern Electricity.

Thanks given to Kirsten for organizing the Garden Party and to JM acting as barman.

Kym Acri has asked the Committee to consider lowering the Service Charge for the flats, and lowering or eliminating the Clawback. It was agreed that JC should respond referring her to Item 10 (vi) of the March 2010  Minutes and Item 7 of the May 2010 Minutes, in which  both these questions had already been considered and answered, as well as to previous correspondence informing her of these decisions. Note Agenda item 13 above where Clawback question will be tabled at AGM.
AGM date agreed as Monday 13th December at 8:00pm. Venue to be announced.
	JC, JK

AG

AG

JC

	9.
	Next Meeting: Monday 8th November at 8:00. Venue to be announced.
	


John MacArthur
18th September 2010
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